ADOPTED – JANUARY 23, 2024

AGENDA ITEM NO. 16
Introduced by the Human Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION HONORING TRICIA WARE

RESOLUTION #24 – 015

WHEREAS, Tricia Ware has dedicated thirty years of exemplary service to Ingham County Health Department (ICHD) where she began her career in August of 1994 as a Medical Assistant Technician; and

WHEREAS, Tricia has demonstrated outstanding commitment as a Medical Assistant, progressing through roles such as CHR II, CHR IV, Front office Supervisor, Community Health Center (CHC) Manager, and CHC Operations Manager; and 

WHEREAS, Tricia has played a crucial role in overseeing front office processes, medical records, referrals, and the implementation of state and federal guidelines; and 

WHEREAS, Tricia has significantly contributed to the configuration and development of the first Ingham Community Health Center (ICHC) electronic scheduling system, enhancing scheduling processes; and

WHEREAS, Tricia has been instrumental in the establishment of centralized call centers, referrals, and the configuration of Electronic Health Record (EHR) systems; and 

WHEREAS, Tricia has collaborated with Michigan State University to integrate the Early Learning Curriculum for first year medical students to participate in a Medical Assistant rotation throughout the ICHC network; and 

WHEREAS, Tricia partnered with the Lansing Intermediate School District, contributing to the development of medical assistant internships for students throughout the ICHC network; and

WHEREAS, as CHC Manager, Tricia provided selfless guidance and leadership not only to her direct staff, but to fellow CHC Managers and Administration; and

WHEREAS, as CHC Manager, Tricia’s kind, thoughtful, and knowledgeable approach to leadership directly contributed to the success of staff and fellow leaders which then positively contributed to the quality of patient care; and 

WHEREAS, Tricia consistently embodied and exemplified the Ingham CHC Mission, Vision, and Core Values.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Tricia Ware’s three decades of dedicated service, leadership, and innovative contributions to ICHD as well as her positive impact on Ingham County’s well-being. 

BE IT FURTHER RESOLVED, that the Board wishes her well in this new chapter of her life and wishes her continued success in all of her future endeavors. 

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Morgan, Peña, Pawar

          Nays:  None     Absent:  Ruest, Trubac     Approved  01/22/2024

